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[bookmark: _Toc85561179]Getting the most out of conference
[bookmark: _Toc85561180]Modes of Learning
The following icons describe the expectations for each and every one of us in this session. They are set out here in your journal to clearly outline the expected levels of engagement, professionalism and collaboration. These expectations link to our HEART values and are part of our trust wide investment in Professional Development, and they are designed for all of us and are here to stay!
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[bookmark: _Toc85561181]The Conference Journal
Welcome to your journal. This conference journal is a tool and document to support your individual Professional Development. In here, for each session you will find a range of content to support you in your thinking, learning and professional engagement. The journal includes a range of the following items:
· Key extracts 
· Key questions 
· Space for written reflection and sketchnotes (How to Sketchnote)
· Space to consider what you will do / ideas you may have to take back to your academy

[bookmark: _Toc85561182]Effective Notetaking 
You can read more about notetaking techniques HERE on the PD platform 
Effective notetaking is often the unsung hero of the workplace. It can help you capture ideas, learn new concepts, organize your thoughts, share information, and much more—but in order for your notes to be effective, you first have to learn the right notetaking strategies.
1. Focus on the Right Things
Your notes should not be a straight transcript of an entire meeting / workshop. Make sure you take down the main bullet points and any additional comments or questions you may have. The key is to focus on capturing the basic facts, key points and any questions that are raised in your mind. 
2. Less is More
When it comes to notes, taking less is actually more. Take down keywords, skip unneeded words, or write down partial sentences. Once you are finished with the meeting / workshop, write up a full summary while the information is still fresh in your mind. This gives you the opportunity to fill in all the blanks, so when you look back you have everything you need.
3. Keep it Bold
While taking notes, make sure to highlight or bold the most important information. This allows you to more easily locate the important takeaways when skimming your notes later. If you are handwriting your notes, highlight or underline and If typing, use the highlighter, italicize, underline, and bold options to make your notes more effective.
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As a Trust we are seeking greater equity through education, particularly for those who are presently (or previously) experiencing disadvantage. This session explores what it is to be disadvantaged, supports colleagues to reflect on their own experiences and explores ways of seeing the world through the lens of disadvantage. It will also explore how we apply equity to move the dial for the children and families that most need us. What if we are the hope and we fail? Particularly in more challenging and darkening times?
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Understanding what it is to be disadvantaged.
How can we privilege disadvantage in all that we do? 
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This session aims to explore what we mean by 'Belonging' and the impact that a fuller understanding of how to encourage students, staff and families to have a deeper connection to school might have.
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What gives you a sense of belonging?
How does this happen?
What makes you feel valued?
What do I (we) do to create a sense of belonging?
What can I (we) do as well as, instead of or better?

Why will this better support disadvantage learners?
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Attendance is everyone’s responsibility within an academy; not just those who have it in their job title. This session will focus on collaborative problem solving around a shared case study of a learner experiencing disadvantage, Jamie. For Jamie, attendance is a barrier to his education. Collaboratively we will discuss how we could and should support learners like Jamie in our classrooms. 
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Jamie is the eldest of three children.  

Jamie lives with his mum, three year old brother (Sam) and baby sister (Sophie) who is nine months old. They live 10 minutes’ walk from the school. Jamie is in receipt of the Pupil Premium. 

Mum is a nurse and works two nights a week in a care home (8pm – 8am) and her mum (Grandma) usually stays over to look after the children. 

Jamie’s dad lives five miles away with his new partner and two step-children, aged 5 and 7 years. Dad works locally in a 9-5pm office job (he also has flexi-time). 

Dad picks up Jamie from school on a Friday and Jamie and his siblings stay with Dad and family from Friday – Sunday every other weekend. 

School starts at 8:40am. Jamie arrives late to school on average twice a week. He usually arrives about 10 minutes late, but can be as late as 45 mins, which means he sometimes get an unauthorised absence mark.  

Sometimes Jamie says he is hungry and that he didn’t have time for breakfast. Sometimes Jamie doesn’t bring his reading book into school and gets cross with himself, saying that he is “stupid”, because he “forgot to bring it”. 

Mum does not like coming into school and often drops off at the gate. When collecting she is distracted by the other children and is reluctant to stay to talk to staff. Dad isn’t aware of the lateness or concerns about attendance as he doesn’t receive copies of letters or get invites to meetings / parents’ events.

Year 1 Attendance 
In Year 1 Jamie’s overall attendance was 88%. Absence was made up of: 
· U codes - arriving more than 30 mins late to school; 
· broken weeks of absence, where various reasons were cited – including: had a late night so feeling tired, sore throat, cold, sickness and diarrhoea; and 
· one week of unauthorised holiday in Term 6 when Dad took the children to Cornwall. 

Sessions attended: 334 out of a possible 380 Including 53 L codes (Late arrival before registers close)  
Total absences: 46 
24 Authorised absences:  
· Illness: 24 sessions 
22 Unauthorised absences:  
· Late after reg closes (U code): 7 sessions  
· Other unauthorised absence (O code): 5 sessions 
· Holiday (G code): 10 sessions 

Year 2 Attendance so far 
So far in Term 1, Jamie’s attendance is 94%: 

Sessions attended: 62 out of a possible 66 Including 11 L codes (Late arrival before registers close) 
Total absences: 4 
3 Authorised absences:  
· Illness: 3 sessions 
1 Unauthorised absence 
· Late after reg closes (U code): 1 session  
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· How might the school environment be having an impact?
· How could the processes be further disadvantaging parental support / engagement?
· What practices could better support the family to help Jamie attend?
· How can we add advantage to Jamie’s situation?









[image: ]
Barriers and Solutions – what can I do to best support attendance?
My compelling actions
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How do we privilege disadvantage?
...50 that there is greater equity through education in our Trust?

Autumn Conference 2021 | Cabot Learning Federation

Dan Nicholls




image4.png
| am more than a number

“Don’t call me disadvantaged, I’'m Alice, and to clarify |
may be presently experiencing disadvantage or have

a legacy of disadvantage, but it has not, does

not and will not define me.

Iam Alice, | don’t need a label I need equity... to be
offered the supported opportunity

and high expectations that allow me to take control of
my life; to have the agency to choose what | do, where
1'go, with whom, when....

I do not need you to collude with me, or pity me, |

| need you to notice me, know me, to teach

‘me, to support me to step forward, not backward. |
need you to give me what | need (deserve)...

and one more thing, | may appear less ambitious than
others, I'm not, but | have exferienced less opportunity
and this can erode what | believe is possible.”
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We are bound by a sense of shared belonging and
~ collective responsi y;

about strong local communities, active citizens and
‘ the devolution of responsibility.

...ensuring that everyone has a fair chance to
make the most of their capacities and their lives.”

.\ \ (Jonathan Sacks, 2020)
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Past

Future

Fewer words understood and used pre-school
Correction of and expectation of language low

Fewer experiences and less socialisation

Less confident & communicativein school
Knowledge & ideas in school less accessible & abstract
Early self-image and confidence weakens

Likely to be in lower sets with low attainingpeers
Incentive to work hard reduces; sense of futility

Low comparative attainment... self-condemning

More words understood and used pre-school
Correction of and expectation of language high

Wide range of experiences & significant socialisation
Confident connection & communication in school
Knowledge and ideas i school more accessible
Self-image and confidence reinforced & strengthening
Likely to be in top sets with high attainingpeers
Incentive and social payofffor working hard increases

Accumulating disadvantage

- e Disadvantaged gap wide

Accumulatingadvantage

e

Increasingly disenfranchised from education
Growing sense the world happensto you

Low self esteem ... resistant to positive experiences
Chance of stepping forward for an opportunity low
Education system reinforces disadvantage

Low number of opportunities present themselves
Limited contacts or support network

Fewer tools available to make most of opportunities
Self agency low through adulthood

High comparative attainment... self-fulfilling
Self-image and identity bolstered by education
‘Growing agency and power over the outside world
Self-esteem consistently reinforced by experience
High chance of stepping forward for an opportunity
Education system reinforces & amplifies advantage
High number of opportunities present & self-created
Well connected to others and strong support network
Many tools available to exploit more opportunities
self agency high throughout adulthood.
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Randem Acts of kindness @ ®oOe

Working one act at a time for the common good

Small acts of bravery to deliver equity through education one act at a time.
Each act is the start of something, whose scale is not knowable in the moment.
Drawing on our collective capacity to do good.

At a time when children and families need us the most.
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Belonging| whyit'simportant

Maslow felt it was of such importance
that he placed belongingness just above
physiological and safety needs, in his
hierarchy of needs.

Sally Boardman, Life skills Groups
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“ To feel a sense of belonging is to feel

accepted, to feel seen and to feel included

by a group of people, believing that we fitin,

trusting that we will be protected by them.
To not feel belonging is to experience the
precarious and insecure sense of an outsider. ”

Owen Eastwood
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WHY?

There is a clear link between poor attendance at school
and lower academic achievement. Of pupils who miss more
than 50 per cent of school only three per cent manage to
achieve five or more GCSEs at grades A* to C including
Maths and English. 73 per cent of pupils who have over 95
per cent attendance achieve five or more GCSEs at grades
A*to C.

htps://assets.publishing service.gov.uk/government/uploads/s

ystem/uploads/attachment_data/file/180772/DFE-00036- .
2012_improving_attendance_at_school.pdf
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How do we improve attendance?
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“One measure of poverty is how
little you have. Another is how
difficult you find it to take
advantage of what others try to
give you.” (Michael Lewis, 2021)

"What provokes our outrage
depends on what surrounds us -
on what we consider normal.
(Cass Sunstein, 2021)
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Knowing our learners, having a broad menu
making good choices.
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